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Abstract

e The quality of department administration can directly
reflect the level of hospital management. As an important
department in pandocheum, ophthalmology should be
administrated intensively to establish systemic hospital
management. We should enhance department
construction, perform ophthalmological administration
institution; reinforce professional technical training,
emphasize ophthalmological teaching management;
create brand ideology, set up ophthalmological culture
management; and advocate taking person as the basis,
implement ophthalmological operation control. Special
administration of ophthalmology should be upgraded by
analyzing problems in the process of department
development and insisting combination of theory and
practice, so that the management of hospital could be
improved to a higher level.
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